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From the Managing Trustee's Desk
"The land of opportunity is an attitude. It is an openness to new ideas, a
willingness to listen, an eagerness to learn, a desire to grow and the flexibility
to change.”
-

B.J.Gallagher & Warren H Schmidt

The success of Aparajitha as an organisation is built on the premise that anyone
with the right attitude and work culture can grow and sky indeed is the limit. It shows
that one doesn’t always need the advantages that a metropolitan city life offers or a
godfather to provide the leverage. Aparajitha team converted every seeming
obstacle or disadvantage into an opportunity to grow and has made a name for itself
in the corporate world.
“ò£‹ ªðŸø Þ¡ð‹ ªðÁè Þš¬õòè‹”
We at Aparajitha are convinced that the joy of success doubles when we make
others successful. We attempt to achieve this through an assortment of ventures.
Our flagship life skills education programme Thalir Thiran Thittam has been
spreading across India in various states bringing about a positive cultural
transformation in children, adolescents, college students, teachers, educational
administrators and corporate employees.
We feel privileged and are happy to extend a helping hand towards educating the
underprivileged and offer administrative support to senior citizen homes and
orphanages. It gives us a profound sense of satisfaction to know that we have been
able to offer infrastructural support to create maternity and child care centres which
will also function as non- formal pre –schools.
We believe that the support, skills and values we pass on will touch and enrich many
more lives.
Warm regards
Bharath KS
Managing Trustee

Aparajitha Foundations – An Introduction
Aparajitha Foundations, promoted by the Aparajitha Group of companies, is a
charitable trust with the objective of supporting the less privileged, mainly in terms of
education and health. Going by the principle:
"You give a man a fish, you feed him once;
Teach him fishing, you feed him for a life time"
Aparajitha Foundations’ Mission is “To bring a transformational change through
awareness”.
Aparajitha believes in the ancient Chinese Proverb, “If you want to reap rewards
within a year, cultivate grain; if you want to reap rewards in ten years, grow trees; if
you want to reap rewards for the years to come, cultivate young minds”.
Aparajitha Group
The Group’s flagship company, Aparajitha Corporate Services Limited, is 13- yearsold and headquartered at Madurai. The company was built on the shoulders of
people from non-metropolitan areas. The euphoria of being part of a successful
company did wonders for the self-esteem of not only the leadership team, but also
the staff. It proved to the initiators that with the right kind of input and mentoring, any
hardworking person could be successful.
In its formative years, the Foundation mainly sought to support social causes like the
education of underprivileged, financial help for medical needs and administrative
support of old age homes and orphanages.
Today, Aparajitha Foundations has its own flagship Life Skills program for
adolescents. Currently in Tamil Nadu, this program is known as Thalir Thiran
Thittam (TTT) and in Gujarat, known as Tim Tim Tare (TTT).

Activity Report
Donation towards building five maternity and child care centre
Anganwadi Centres were started by the Indian government as part of the integrated
child development services program and have been in existence since October 2nd
1975. The objective of the program is to improve the health of, and benefit
undernourished children below 5 years of age, adolescent girls, pregnant women and
nursing mothers. These centres function not only as maternity and child care health
centres but also as non –formal pre- school education providers.
As per the study conducted in 2004 by National Council of Applied economic
Research (NCAER), 40% of these centres did not have basic infrastructure. Only 46%
of them have buildings. Many of these were found to be old or weak structures. 45%
of them did not have toilet facilities. 40% had only urinals. As part of its CSR
(corporate social responsibility) initiatives, Aparajitha Corporate Services Ltd has
decided to construct 5 Anganwadi Centres, complete with classroom, kitchen and
toilet facilities and a children’s park under
Tamil nadu government’s ‘Namakku
Name’ Self sufficiency scheme for Rural
Development and Panchayat Raj.
As per this scheme, 5 centres at an
estimate of Rs 6,00,000 each and a total
cost of Rs 30,00,000 are to be
constructed. Aparajitha’s contribution of
Rs 10,00,00 , was handed over to Mr
Arun Sundar Thayalan, Madurai Distict’s
Additional Collector on 24.5. 2013. The
remaining part of Rs 20, 00,000 will be
funded by the Government of Tamil
Nadu. These centres will be set up in
Kizhaneri, Thenpazhanji colony, MGR
Nagar, Vilacheri and PRC colony. On
completion of this phase of the project,
Aparajitha will follow it up with the
construction of the next five centres.
At the review meeting of the Social welfare Department, Government of Tamil Nadu,
Hon’ble Minister Ms Valarmathi greatly appreciated the contribution of Aparajitha
towards social welfare schemes.

Thalir Thiran Thittam

World Health Organization defines, “Life skills are abilities for adaptive and positive
behavior that enable individuals to deal effectively with the demands and challenges
of everyday life. In particular, life skills are a group of psychosocial competencies and
interpersonal skills that help people make informed decisions, solve problems, think
critically and creatively, communicate effectively, build healthy relationships,
empathize with others, and cope with and manage their lives in a healthy and
productive manner.”
Most of the students from marginalized communities in urban, rural and tribal
locations studying in Government schools have less or no access to such skills.
Hence even the school toppers from such schools, while exercising their options on
higher studies in premier institutions and career path, find it difficult to compete with
students from private and government-aided schools.
In this setting, development of life-skills among the students from Government
schools became the primary focus of Aparajitha Foundations, promoted by
Aparajitha Group of Companies.
Towards contributing to the vision of holistic transformational development,
Aparajitha Foundations through its Thalir Thiran Thittam (TTT), has been supporting
students to realize their full potential and have a holistic approach to life by giving
them an exposure to skills which are extremely important in life, but not covered by
the regular curriculum.
In 2008-09, Thalir Thiran Thittam was piloted with 465 students in 5 schools in Tamil
Nadu. In 2009-10, it scaled up to all students from class VII to class XII in 4239
Government High schools and Higher Secondary Schools in Tamil Nadu. And then it
was extended to few schools under private management as well as Governmentaided schools. During the year under consideration, Tim Tim Tare was piloted in
Gujarat, TTT for primary school children was piloted and Transformation centres
were formed in Tamil Nadu.
From next year (2013-14), special focus will be on scaling up of Tim Tim Tara to all
high schools and higher secondary schools in two educational districts of Gujarat and
scaling up TTT for primary schools in Tamil Nadu.

Summer Skills Camps

Aparajitha Foundations held summer camps on life skills this year also. These were
conducted by Aparajitha Corporate Services Ltd (Between May 13 and 17) and in
colloboration with NGOs such as Littles Trust (for children from April 15 to 19 and
for youth from May 13 to 17), Seed Trust (Between 29th March and 3rd April) and
Gandhi Memorial Museum. (Between 22nd March and 22nd April). Six separate
camps were held for children in the age groups 6-10 and youngsters in the age
group11-18. 72 children and 76 adolescents benefited by these.

TTT at Transformation Centres
Efforts are on to implement TTT beyond school. Youngsters and college students will
be the beneficiaries. As part of the pilot programme, TTT is being implemented in the
following transformation centres.

TTT sessions are being held at Kundalappatti, Aruppukkottai, Sathur and Sivakasi
under the aegis of Virutcham Magalir Munnetra Kalanjiyam; and in 6 Sarva Shiksha
Abhiyan Residential Schools in Mallankinaru and Malli under the auspices of Sri
Vivekananda Seva Sangam .
TTT Training workshops are held every Saturday at Madurai Seed, an organisation
which provides voluntary service to school and college students and every fortnight
at Sudar Foundation, an organisation providing support for higher education and
employment opportunities for women in Madurai, for college students.

Primary schools

After successful implementation in high schools and higher secondary schools, a
pilot project has been launched to implement TTT in the current academic year in
primary schools. This has been done in 23 schools in Madurai district, 2 schools in
Dindigul and one each in Ramanathapuram and Tiruvallur. So far 304 teachers in
27 schools have been trained to handle TTT sessions.
TTT has been implemented in all government and government-aided primary
schools in T.Vadipatti blocks in this academic year with the consent and support of
Mr Vijayaraj and Mr John Kennedy, Assistant Elementary Education officers . As
the first step, an introduction to Thalir Thiran Thittam and life skills education was
made on 24.8.13 to the primary school teachers who participated at the workshop
organised by Mr Subramanian, Project Supervisor, Sarva Siksha Abhiyan at T.
Vadipatti Block Development Centre. At the second stage, teachers from 22
schools received training in the months of August and September. Training will be
arranged for teachers in other schools in the block in the subsequent months.

Orientation to Headmasters and Teacher Training
Teacher training programmes were held according the following schedule:
Date

School

06.7.2013

AGN School, Gonganapuram, Salem District

27.7.2013

Jaigopal Garodia Corporation Primary School, Pazhanganatham.

29.7.2013

Lotus Nursery and Primary School, Madurai

16.8.2013

Mallika Nursery and Primary School, Nilaiyur.

29.8.2013

Salvation Army Primary School, Pazhanganatham.

25.9.2013

Orientation to the Headmasters of Kallar Reclamation Schools in
Madurai, Theni and Dindigul districts.

Thalir Thiran Thittam at Industrial Technical Institute

TTT mainly targets adolescents in high schools and higher secondary schools.
With a view to introducing TTT to students of other equivalent institutions, a
session on “Transcending Barriers” was held for the students of industrial technical
institutes in Madurai on 14 and 15 September. 64 students participated and
benefited by the session facilitated by Senthilkumar.

Thalir Thiran Thittam Day
Thalir Thiran Thittam was launched on November 23rd , 2009 in order to provide life
skills education to adolescents. Ever since, the programme has been implemented in
government high schools and higher secondary schools, a few willing self-financed
schools and primary schools also. Every year, during November Thalir Thiran
Thittam Day is being celebrated. Discussions, seminars and symposiums on life
skills are held on the day. This year, A symposium was held on TTT Day for Heads
of Schools on “The role of life skills in school education” to impress upon them
the importance of these skills, at Thiyagarajar College of Education, Madurai on
November 27th.
180 teachers and headmasters from Madurai, Then and Dindigul districts
participated in it. Mr. K.S.P. Janardha Babu spoke on Life Skills for Mental Health
and Mr. Daniel Selvaraj spoke on the Role of Life Skills Education in Student’s Social
Life. Following the opinions expressed by speakers, a discussion was held. Following
the discussion, Ms. K. Chellam, Joint Director, Kallar Reclamation Department spoke
about importance of Life Skills Education.

At last, veteran writer and Sahitya Academy winner Mr. Su. Venkatesan delivered the
valedictory speech on the topic “Education and Life Skills”. Later, letters of
appreciation were given away to Heads of Schools and teachers who have been
actively involved in handling TTT in their respective schools in the last four years.
Thalir Thiran Thittam Implementation Awards were given to schools.

Tim Tim Tara in Gujarat
Tim Tim Tara was carried out in 221 schools in Ahmedabad and 112 Vadodara. The
first ten lessons for Std 7 were conducted in each of these schools.
As a precursor to introducing the programme in the schools, meetings were organised
in Ahmedabad, Vadodara for the school Principals and Heads, primarily to introduce
TTT and its benefits to them. These were held on 24, 26 of April and 25, 27 of
December in Ahmedabad and 26, 27, 28, 30 November at Vadodara.

Case studies
Worries that disappeared
Ayesha is her class monitor. It is her responsibility to keep the class in order when the
teacher is away. She used to fret when other classmates refused to obey her
commands; she would try to bully them into submission. So others would complain to
me about Ayesha. I used to worry that this might become a bone of contention. So
every time there was a complaint, I would make it a point to talk to Ayesha. I would
see a change in her for a couple of days; then the situation will recur. It is then that
our school started implementing Tim Tim Tare programme. One of the lessons on
respecting others had an impact on Ayesha. She decided to follow what she learned
through that. Nowadays, Ayesha doesn’t get angry with other students; she speaks to
them sweetly; she also treats them better and doesn’t boss over them. My worries
have also disappeared” said he class teacher Ms Bharati, glowingly

“Good Boy”
“If you look at it (TTT), generally, all the contents are related to the day to day life of
this pupil. There is no gap between what he learns by observing here and what he
applies in life. As a result, they get immediate opportunities to apply these in life. I
see that there are many changes in their behaviour. Particularly, there is a boy in
Std 7. His name is Unnikrishnan. Originally, he was a bully. He would keep hitting
any one and every one. In fact there would never be a day when there was no
complaint about him. We scolded him; even tried corporal punishment. We spoke
to his parents. None of these worked and he remained the same. But we found out
that people in his family were neglecting him, that is, he never received any
recognition. That was his problem. He started seeking attention by creating
problems for others. While speaking to his parents, it emerged that his father is a
drunkard. He seemed indifferent to his son’s academics and couldn’t care if his son
studied well or not and even openly told us not to disturb him: “ By calling me to
school to discuss about his studies, you are depriving me of my daily wage of Rs
100/-.” I sat and thought about this. I also discussed this case with our H.M. She
asked me to play this CD to Unnikrishnan and suggested that I make Unnikrishnan
sit in the front row while watching it and also added that I should give him a bigger
role in the classroom interactions and watch how he responds to it. We did as told
and that technique seems to have clicked. Though he was a bully, he was a little
self conscious in the beginning. So we had separate sessions for boys and girls.
Slowly he began to respond to these sessions and opened up. Once he started
interacting, we merged the sessions and had a mixed class with both genders. We
helped him develop his abilities. Now he has changed so much that he is able to
confidently give a speech during the assembly. I would say that more than the
effort of the H.M. I would attribute it to Aparajitha and dedicate his development to
them” said his class teacher Mr. Baskaran.
He knows right from wrong
Siddharth’s Mother, a parent of Mirambica school in Ahmedabad says, “With this
TTT programme my son has started giving respect to the elders and he knows right
from wrong. If we try to teach something to children they do not like it much but with
this programme my child comes to me and tells that he has made a mistake and
says sorry and even promises that he will not repeat it in future. This program
makes children realize the importance of relations and the difference between right
and wrong. I am very thankful that this TTT program is taught at the school.”

They say…
Aparajitha is a role model for organisations that uphold high levels of integrity. This
becomes evident when we read Seeds of Success. Its socially integrated services
are remarkable. The cumulative progress and development of the beneficiaries of
Thalir Thiran Thittam harbinger a bright future. Best wishes!
- Dr. Kamalam Shankar
Writer, Chennai.

I am amazed at the quantum of work done, keeping quality at a high level. The
expansion of TTT to Gujarat is another feather in your cap. I wish that like the
tentacles of the Octopus, your activities will soon reach out to all states of India.
Good luck in your endeavours. Best wishes.
Dr. S.Radhakrishna
Hyderabad

"I hear, I forget; I see, I remember; I do, I understand"
This signboard I noticed in a teachers Training school at Chennai four decades
ago. And I identified its relevance. Even for selling schemes like TTT needs to be
viewed with CD before securing acceptance for the implementation of Thalir Thiran
Thittam for providing life skills education to adolescents in government high
schools. But once approved and implemented, it starts yielding good and everlasting results.
I am sure that this small seed will grow in to a great banyan tree, which will be
strengthened by its aerial roots for the social up-liftment. I highly appreciate your
team's perseverance and hard work in promoting this noble cause!!
- Prof. A. S. Selvaraj,
Retired Professor of Commerce, The American College, Madurai.

Very happy to read about TTT’s continued improvement and expansion. Nice to
read about individual students such as Ayesha and Krishna and also the teacher’s
point of view.
- Shoba Narayan
Columnist, Bangalore.
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Trust Registration Act
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