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From the Managing Trustee’s Desk
When we think of leadership, what comes to the mind immediately? More often than
not, the image is of a senior person in a position of authority like the CEO or an MD
or a manager; or a Prime Minister, Chief Minister and so on in a different context. In
certain other contexts, the image is that of a Principal/ Headmaster/ Headmistress. It
would be a General / Admiral / Air Chief Marshal in yet another context. But does
leadership always entail holding a position? Let’s come back to this a bit later.
What then are the qualities and skills that symbolise a leader? Some most obvious
characteristics and skills that come to our mind are passion, confidence,
commitment, responsibility, communication, motivation, collaboration, accountability,
empathy and inspiring others.
Now when I come to know that a few students in Madurai (TN), Kherwara
(Rajasthan), Ahmedabad and Dhanduka (Gujarat) volunteered to facilitate the TTT
sessions for fellow students, I’m convinced that leadership is not a position, title or a
designation and it is all about displaying the appropriate attributes and actions. By
committing themselves to peer teaching, those students demonstrated all the traits
and skills mentioned above. I realise TTT, while imparting the right skills and values,
has also been moulding young students into the leaders of tomorrow. It is a
memorable milestone in our journey of transformational change for a better future.
When UK India Education Research Initiative (UKIERI) includes TTT as an indicator
of school leadership development programme, we understand that it is a justifiable
recognition of TTT’s contribution in the educational space.
We are pleased to know that the popularity of TTT as a provider of life skills
education has been on the increase as we have expanded our operations to Madhya
Pradesh and Haryana in addition to TN, Gujarat and Rajasthan. Our dedicated team
has also been exploring new avenues by reaching out to more and more people
through Community Radio Network, in collaboration with an NGO in Salem (TN).
I’m thankful to everyone who has realised the value and vision of TTT and are
working in partnership with us in achieving our goals.
Warm regards
Managing Trustee

Aparajitha Foundations – An Introduction
Aparajitha Foundations, promoted by the Aparajitha Group of companies,
is a charitable trust with the objective of supporting the less privileged,
mainly in terms of education and health. Going by the principle:

"You give a man a fish, you feed him once;
Teach him fishing, you feed him for a life time"
Aparajitha Foundations’ Mission is “To bring a transformational change
through awareness”.
Aparajitha believes in the ancient Chinese Proverb, “If you want to reap
rewards within a year, cultivate grain; if you want to reap rewards in ten
years, grow trees; if you want to reap rewards for the years to come,
cultivate young minds”.

Aparajitha Group
The Group’s flagship company, Aparajitha Corporate Services Limited was
built on the shoulders of people from non-metropolitan areas.

The

euphoria of being part of a successful company did wonders for the selfesteem of not only the leadership team, but also the staff. It proved to the
initiators that with the right kind of input and mentoring, any hardworking
person could be successful.

In its formative years, the Foundation mainly sought to support social
causes like the education of underprivileged, financial help for medical
needs and administrative support of old age homes and orphanages.

Today, Aparajitha Foundations has its own flagship Life Skills program for
adolescents. Currently in Tamil Nadu, this program is known as Thalir
Thiran Thittam (TTT), in Gujarat known as Tim Tim Tara (TTT) and
Rajasthan known as Tim Tim Taare (TTT).

Major Events during April 2016 – March 2017
1 LIFE SKILLS EDUCATION
Thalir Thiran Thittam in Tamilnadu
World Health Organisation recommends imparting adaptability skills and positive
attitude through life skills education to adolescent children in schools to help them
become responsible citizens. Along with the 10 skills suggested by WHO, many
other behavioural skills and values were incorporated into Thalir Thiran Thittam
(TTT) programme which was piloted in five schools in 2008-09 in Tamilnadu. This
later expanded to 4239 schools in the academic year 2009-10.
In Government Aided Schools

Now, it is being implemented in many government schools and just a few
government aided private institutions in Tamilnadu. Efforts are on to expand the
reach to many more government aided schools. As part of that exercise, TTT was
launched with the support of Rotary Club of Madurai Metro at 10 schools during this
academic year.
In students’ homes

Various efforts are made to implement Thalir Thiran Thittam beyond school
campuses. As part of the same, it is being implemented in Madurai Sevalaya
Students’ Hostel, run by a Gandhian organization and Annai Sathya Government
Child Protection Centre, run by Tamilnadu Government’s Social Welfare and Midday Meals Scheme Department since 2015-16 and 2016-17 respectively.
TTT through Community Radio Network

Community Radio Network is a means by which educational institutions or NGOs
disseminate information within a particular area in a locality. This network has been
used by educational institutions since February 1, 2004 and by NGOs and
agricultural institutions since November 16, 2006. One community radio Aganal
Radio operated by Kodaimatchi Trust, Konganapuram in Salem district. This was
launched on February 17, 2017. They broadcast their programmes between 10.00
am and 1.00 pm; and between 3.30 pm and 6.30 pm every day at 91.2 MHz. This
service is available to people living within a 25 km radius.
Songs from Thalir Thiran Thittam programme are being broadcast for 15 minutes
and another 15 minutes for messages from Thalir Thiran Thittam lessons each day
on Sunday, Tuesday, Wednesday and Saturday. They are rebroadcast in the
evenings on all these days. On Monday, Thursday and Friday, a programme named
Aganal Neyar Ayiram ( an interactive session with listeners ) which discusses a
problem with listeners and ends with a solution as provided in the Thalir Thiran
Thittam lessons is broadcast live.

Tim Tim Tara in Gujarat
After watching a video of the feedback offered by participants of TTT, a couple
Mr.Dhimant Shah and Ms.Devanshi Shah, who were in Singapore, were keen on
implementing the same in their home state of Gujarat.
Following that, an MoU was signed on 28.04.2011 between Aparajitha Foundation
and the Gujarat government’s Department of School Education to implement Tim
TimTara in 11980 schools in Gujarat. Video lessons in Gujarati were created in the
year 2011- 12. What began with 100 schools in the year 2012-13, is now being
implemented in 2005 schools in Ahmedabad, Vadodara, Surat, Bharuch and Kutch

districts, as of the beginning of the current academic year 2016- 17. The following
graph clearly depicts the steady growth of the programme.
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Tim Tim Tare in Rajasthan
Tim Tim Tare, the Hindi version of Thalir Thiran Thittam will be implemented in the
academic year 2016- 2017 in 71 Swami Vivekananda Government Model Higher
Secondary Schools and 1340 Adarsh Schools operating under Rajasthan Council of
Secondary Education. A meeting was held on April 26 and 27, 2016 in Madurai to
discuss the plan and process of effective implementation of Tim Tim Tare.

Dr.

Rachna Sharma, Deputy Director - Projects, Rajasthan Council of Secondary
Education (RCSE) and Mr. Dinesh Vyas, Principal, Swami Vivekananda Government
Model School, Kherwara participated on behalf of RCSE.

The outcomes of the meetings were:


One period will be allotted every week to each class for life skills education and
this will be included in the regular timetable.



Orientation programmes will be conducted on Tim Tim Tare and Life Skills
Education by Aparajitha Foundation to district project coordinators and school
principals, 2822 teachers will be trained to implement TTT. By the end of the
current academic year, each of these teachers will train their colleagues.



Life Skills Clubs will be created in every school and one Saturday every month
will be observed as Life Skills Day.



Tim Tim Tare’s programme for primary school children will be implemented in
Adarsh Model Schools.



A comprehensive report on the progress of programme implementation in their
respective schools will be submitted by the Principals during quarterly meetings.



Tim Tim Tare will be included as an indicator of school leadership development
programme under UK India Education Research Initiative (UKIERI).

As part of the second stage of implementation of Tim Tim Tare in Rajasthan, an
orientation programme was provided on life skills education to the Heads of these
schools on various dates - 9 Sep 9, 2016 at Chittorgarh; 16 Sep at Bundi; 17 Sep at
Bhilwara and 30 Sep at Jodhpur.

Tim Tim Tare in Madhya Pradesh
The 51districts in Madhya Pradesh are divided into 10 divisions. One of these –
Indore Division consists of eight districts: Indore, Barwani, Khargone, Burhanpur,
Thar, Jhabua, Khandwa and Alirajpurand 54 Panchayat Unions. Divisional
Commissioner Mr Sanjay Dubey IAS issued orders on 1 August 2016 that Thalir
Thiran Thittam’s Hindi version Tim Tim Tare should be implemented in 5 schools in
every Panchayat Union. Thereby a total of 270 schools in 54 Panchayat Unions will
stand to benefit by the same.

Following this order, DVDs with lessons and teacher training have been provided to
schools in the Division. Deputy Director, Panchayat Department has taken over the
responsibility of coordinating the implementation of this programme on behalf of the
Divisional Administration.

Tim Tim Tare in Haryana
Tim Tim Tare was launched in The Scholars Public School located in Barwala
Panchkula district in Haryana. The school follows the CBSE curriculum. Adequate
efforts are being taken to implement this programme in other schools in Haryana.
Moreover, it was launched as a pilot project in the Jawahar Navodaya Vidyalaya
located in Mauli in Panchkula District of Haryana on 19 November 2016.

Life Skills Summer Camps
Most parents want their children to spend their summer vacation in a useful manner.
On the other hand, children would like to enjoy their summer vacation far away from
school, exams, marks and rankings. Aparajitha Foundation, through its Life Skills
Summer Camps, has been providing edutainment, thereby fulfilling the desires of
both parents and children. As part of this initiative, summer camps were held from
May 9 – 13 for children of employees of Aparajitha Corporate Services; and

from

May 2 - 6 for children of Annainagar. It was jointly organised by Aparajitha and
Annainagar Residents Welfare Association, Madurai.

The children who attended the camps -while providing feedback- mentioned how
they learned many things - being cooperative, sharing their personal possessions
with others, getting along with others ,even unfamiliar people, greeting

others,

narrating stories, respecting elders, adopting good habits, paying keen attention to
things and so on.
According the parents, these children who participated in the camp acquired and
exhibited many new skills and abilities – expressing their own creativity, being
aware of their own strengths and capabilities, working together as a team, getting
along with other people of different age groups, helping others, sharing their
possessions with others, conversing with others in social contexts, speaking in public
without stage fright, being more magnanimous, taking initiatives, addressing others
with respect, communicating what they have learnt comfortably, developing a
passion for doing things and doing it with concentration, adopting good practices and

managing time effectively and so on. They have also been putting these skills to use
in real life. Some parents stated that they discovered the hidden potential of their
own children, thanks to these camps.

Peers Learning

Peer education involves identifying and empowering one among the peer group for
each unit to facilitate the teaching – learning process. Continuous attempts are
being made to implement Thalir Thiran Thittam using peer learning methods. Since
2012- 13, SUDAR, an organisation in Madurai has been offering life skills education
to college students through peer education.

Last academic year, this was also

attempted at Swami Vivekananda Model Higher Secondary School in Kherwara in
Rajasthan. This academic year, peer learning of life skills has been implemented in
P.K.N. Girls Higher Secondary School, Thirumangalam, Madurai; D.G.Patel School,
Sanand, Ahmedabad;

and Mukhya Kanyashala, Dhandhuka , Ahmedabad.

Moreover, this is being attempted in many other schools. Yet another milestone in
the making for Thalir Thiran Thittam programme.

They say…
Congratulations about the TTT - Thalir Thiram Thittam - initiative. The impact is
certainly very impressive.

As someone who has been very involved with creating

amongst youth and children `Critical Analysis and Learning' and to enable them to
get more directly engaged with life around them, I can imagine the challenges you all
have overcome. So hats off to the entire team.
- Dr. Suresh V
Supreme Court appointed Adviser for TN on Food Security
National Secretary, People’s Union for Civil Liberation
Chennai, Tamilnadu.

Since Tim Tim Tara lessons were in the audio visual format like films, students
watched these with great interest; the songs were also very catchy; the messages
got deeply implanted in their impressionable minds; there are many changes in their
behaviour. They come to school clean; they listen to others with interest. When we
go to their locality to meet the parents, we also notice that there are gradual and
positive changes - in the way they speak and in the way they maintain their
neighbourhood. When we tried to find out what caused these, we came to know that
the children had shared whatever they learned through TTT video lessons with their
parents and that they have motivated this transformation in them.

- Ms Sangeetha
Teacher, Primary School, Satyagraha Ashram
Ahmedabad
‘The police have to use the stick only because the teachers have dropped them’- this
was my viewpoint earlier, but I don’t think so anymore; because, I realised that if you
put across good thoughts in a way acceptable to students, there is no need to use
the proverbial rod. Tim Tim Tara lessons and the transformation I have seen in our
students has brought about this change in me.
- Ms. Parulben
Teacher, Adarsh Residential School
Vadodara, Gujarat.

Thalir Thiran Thittam which has been introduced with the lofty objective of creating a
society of ‘confident and responsible citizens’ will certainly help students to develop
their skills and progress in life. The successful implementation of this programme is
clearly evident from the happy views of teachers who handle the lessons and of the
students who learn from them. This programme will create a positive revolution in
school education.
- Dr. D. Samuvel Lawarance
Former Vice-Principal, The American College,
Madurai, Tamilnadu.
Amazing testimonies of lives being touched and transformed. I am impressed by the
good work done by the Team at Thalir Thiran Thittam. Wishing you all the very best
in the coming years.....May all your efforts add to the Herculean task of transforming
Indian Youth to contribute to building our Country.
- Selvi Santosham
Head – Admin., TVSLS,
Madurai, Tamilnadu.

May the educational service of Aparajitha Foundation and its positive impact grow
and play “Holi” on the Indian map! Best wishes.
The chaste Life skills Tamil vocabulary that the students of Tamilnadu acquire
through Thalir Thiran Thittam will grow mature with experience and remain with them
as support. TTT is a gift to school students; it is also a rare service to development of
Tamil. May the good service of Aparajitha continue!
- Dr. A. Ayee
President, AGN School,
Gonganapuram, Tamilnadu.
We are aware of the challenges of the role of teachers in the making of students into
responsible people especially in the current and constantly changing scenario. Thalir
Thiran Thittam comes in very handy to overcome these challenges. We will strive to
implement TTT appropriately in all the schools! We shall sculpt the sculptors of our
future society!! We shall create a healthy society!!!
- Sr. S. Sagayamary
Headmistress, St. Joseph Higher Secondary School
Ramanathapuram, Tamil Nadu
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