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From the Managing Trustee's Desk

Life is full of choices, decisions to be made, goals to be met, plans to be
designed, altered and adhered to. In addition to that, each one is expected to
balance different roles of being someone’s child, sibling, student, spouse,
friend, etc. to the best of one's abilities.

And above all, one needs to be a “whole” person and do justice to one's own
selfthat comprises finances, relationships, health and self development.

A story | tell ever so often is of a young boy from a village close to Madurai
who came here only after completing high school. He came to our company,
Aparajitha Corporate Services (P) Ltd soon after completing post-graduation.
This young man is now one of our most reliable members in the leadership
team. He earns a substantial salary per month. We all know that this might
not be the reality of most youth from smaller towns or villages of India.

And soon, it was no longer enough to just tell this story. Thus, Thalir Thiran
Thittam was born. From our humble beginnings of working with 5 schools in
2008-09, we're now looking to impact all government schools (4239 in
number) in Tamil Nadu. It was a proud moment for us when in November
2009, the Department of Education of the Government of Tamil Nadu issued
a Government order to let us implement the program over the next six years
for classes 7 to 12. Anintroduction to our program is available on our website
atwww.aparajitha.org.

With the number of students running in lakhs, we had to come up with an
affordable, yet scalable model, while ensuring that schools “owned” the
program. So we decided to run the program on DVDs. Our decision was made
easy since the TVvs and DVD players were already provided by the
government to all the government schools.

Over the last two years, TTT has grown from strength to strength. From
developing the curriculum to producing the DVDs to piloting the sessions, it
has been an incredible learning process. | would like to thank all our
dedicated staff members, our well-wishers and our partners for making TTT
possible.

As we gear up to implement the program in all 4239 schools in 2010-11 for
the first time; we continue to dream bigger. We hope to expand the program
to aided schools in Tamil Nadu and take TTT to another regional language and
anotherstate in the coming year.

Aparajitha group's theme for the year is, “No Dream Too Big, No Sky Too
High” and the Foundations team has lived up toit.

Bharath KS
Managing Trustee,
Aparajitha Foundations
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Introduction

Aparajitha Foundations is the Corporate Social
Responsibility (CSR) unit of Aparajitha Corporate
Services Pvt. Ltd. (ACSL). ACSL is a 10 year old, 140-
crores company, headquartered at Madurai. The
company was built on the shoulders of people from
non-metropolitan areas. The euphoria of being part
of a successful company did wonders for the self-
esteem of not only the leadership team, but also the
staff. It proved to the initiators that with the right
kind of input and mentoring, any hardworking
person could be successful.

In its formative years, the Foundation mainly sought
to support social causes like the education of
underprivileged, financial help for medical needs
and administrative support of old age homes and
orphanages.

Today, Aparajitha Foundations has its own flagship
Life Skills program for adolescents. Currently in
Tamil Nadu, this program is known as Thalir Thiran
Thittam (TTT).

Aparajitha Foundation's vision is “To bring a
transformational change through awareness”.

Its mission is “To support students in realizing their
full potential and have a holistic approach to life by
giving them an exposure to skills which are
extremely important in life, but not covered by the
regular curriculum.”




About Thalir Thiran Thittam

Aparajitha believes in the ancient Chinese proverb

“If you want to reap rewards within a year, cultivate grain.
If you want to reap rewards in ten years, grow trees. |f you
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want to reap rewards for years to come, cultivate young
minds.”

TTT was born with an idea of preparing students between
the ages of 12 and 17 to make a healthy transition into
adult life — be it their relationships or careers. The
feedback from the initial run of the program in five
schools was extremely positive; the Government of Tamil
Nadu thought it might be good to extend the program to
all Government schools in the state. Aparajitha
Foundations now has a Government Order from the (TN)
Ministry of Education to implement the program in all
government high schools and higher secondary schools,
numbering about 4239 in the state.

TTTis a 120 session programme that spans over classes 7
to 12, with 20 sessions per class. The curriculum which
has been developed using the WHO skills as a basis
includes - Self - awareness, empathy, communication,
interpersonal skills, decision making, problem solving,
creative thinking, critical thinking, coping with emotions
and coping with stress. It also includes few more topics
related to important issues such as etiquette, values,
gender sensitisation and environment, to make this a
complete package for students.

Salient Features ofthe Project—

The program is run on TV with DVDs which are
produced by Aparajitha through a professional media
company, Mindzen. The lessons aim to “edu-tain” and
consist of theme-based activities, games, stories, role
plays and songs




In February 2010, Aparajitha Foundations, through
the Government of Tamil Nadu, trained 60 master
trainers, who trained 400 trainers who in turn
trained 8000 teachers of the Tamil Nadu
Government, to handle this programin class.

An impact assessment tool is being prepared which
will be administered to approximately 72,000
students across the state to assess the effectiveness
of the program.

Feed back after the Pilot Run

“Post Cards _

i: swris

The program was piloted in 5 schools — 1 rural,
2 urban and 2 semi-urban schools. After the pilot
run of TTT, students gave feedback saying they
got practical tips on how to handle their
emotions, especially those like anger and
jealousy.

Teachers came back saying students were better
behaved and open to communication from their
side. Headmasters felt that the number of
complaints related to students' behavior
diminished.

Some parents came forward and said that they
were pleasantly surprised to see a change in their
children and when they inquired in the school
as to what made the difference, they were told
itmightbeTTT.

The program will be rolled out in 2010-11 in
all4239 government schools in Tamil Nadu.




Activities of 2009 & 2010

Launch of Thalir Thiran Thittam and Signing of the
Contract

Based on the feedback from the pilot phase and the
proposal submitted, the Department of School
Education, Government of Tamil Nadu, issued an
order to take TTT to all 4239 schools in Tamil Nadu. On
November 23" 2009, the Minister of School Education
of the Government of Tamil Nadu, Honourable Shri
Thangam Thennarasu officially launched the program
at an inaugural function in Devanesan Paavanar
Arangam at Chennai.

Subsequently, the first two batches of 20 lessons for
class 7 have been dispatched to all 4239 government
schools in DVD formatsin 2009-10.

Tata Jagriti Yatra

Tata Jagriti Yatra is an annual train journey that that
takes hundreds of India's highly motivated youth
(with some participation of international students)
between the ages of 20-25 and experienced
professionals with age above 25, on a eighteen day
national odyssey, introducing them to unsung heroes
of India. The aim is to awaken the spirit of
entrepreneurship - both social and economic - within
India's youth by exposing them to individuals and
institutions that are developing unique solutions to
India's challenges.

Aparajitha Foundations team in collaboration with
Arvind Eye Hospital organized a three hour long event
for the Tata Jagriti Yatra at Gupta Auditorium in
Madurai on 29-12-2009. The Foundations made a
presentation about Thalir Thiran Thittam to an
audience of 400 students and some social

entrepreneurs from different parts of the country.

The program was well-received and gave a further
impetus to our team to work with more vigour.




Activities of 2009 & 2010. ..

University of Michigan, Multidisciplinary Action
Project (MAP} at Aparajitha

A team of 4 members from Ross Business School
chose Aparajitha Foundations' TTT for their MAP, as
part of their first year MBA program.

It was a 2-month program that involved a 2-week visit
from the team to Madurai to study the organization.
The project objective was mutually decided between
the team from Ross and Aparajitha Foundations. The
project focussed on “Brand Building and an Analysis of
the Market.”

Through the 2 weeks that the team visited Madurai,
they visited 3 pilot phase schools — a government
school and 2 partially aided schools. A visit to a high-
end private school was also organized to help the
team understand the differences between the
differenttypesof schools in India.

The team visited several people involved with the
project development and had telephonic interviews
with several others.

The team studied the need for Life Skills programs in
India and conducted a workshop for the staff at
Aparajitha. Their final recommendations were
presented in atele-conference.

Their recommendations are deemed useful and will
be used as Aparajitha and TTT expand their scope to
other states and languages.




Activities of 2009 & 2010. ..

Presentations at University of lowa

Aparajitha Foundations has been hosting volunteers
from the University of lowa for the past two years.Ina
bid to carry this association forward and to a more
concrete level, Ms. Ekta Hattangady, Manager —
Research and Networking, Aparajitha Foundations,
visited the University of lowa and made presentations
to different department heads there — Department of
International Programs, School of Teaching and
Learning, Department of Women in Science and
Engineering, Department of ESL, to name a few.

The response from these department heads has been
positive and talks on how this association can be taken
forward are underway.

11
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Staff Salary Slab & Travel

Staff working in Aparajitha Foundations
and their Salary Slab

Slab of gross monthly
salary (in Rs.) plus
benefits paid to staff

Male Female Total
Staff Staff Staff

<5000

5001 - 10000

10001 - 25000

25001 - 50000

OIN|=|N|O

>50000

Total

W= [N | | W |

Travel:

There was no domestic or international air travel
during the year 2009 - 10
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Auditors Report

Manohar Chowdhry & Associates

Chartered Accountants CHENNAI, BANGALORE, HYDERABAD, MANGALORE, VISAKAPATNAM,
MADURAI, COCHIN

AUDITOR'S REPORT

We have audited the attached Balance Sheet of “APARAJITHA FOUNDATIONS, NO. 10,
Venkatraman Road, Kamala Il Street, Chinna Chokkikulam, Madurai - 625002 as at 31" March
2010 and also the annexed Income and Expenditure account for the year ended on that date annexed
there to. These financial statements are the responsibility of the Trust Management. Our responsibility
is to express an opinion on these financial statements based on our audit.

1. We conducted our audit in accordance with the auditing standards generally accepted in India. Those
Standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from any materials misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the
overall presentation. We believe that our audit provides a reasonable basis for ouropinion.

2. Wereport that:

a) We have obtained all the information and explanations, which to the best ofour knowledge
and belief'were necessary for the purpose of our audit;

b) Inouropinion, proper books of account as required by law have been kept by the Trust, so far as appears
from our examination of such books.

¢) The Balance sheet and Income and Expenditure account dealt with by this report are in agreement with
the books of Account.

d) Inouropinion, the Balance sheet and Income and Expenditure Account dealt with by this report comply
with the accounting standards.

&) Inour opinion and to the best of our information and according to the explanations given to us,
thesaid accountsread with note and significant accounting policies give the information
required by the law, in the manner so required and give a true and fair view in conformity
with the accounting principles generally accepted in India:

i) Inthe case of Balance Sheet, of the state ofafTairs of the Trustasat 31" March 2010 and

i} In the case of Income and Expenditure account, Excess of Expenditure over Income for the year ended

on that date.
for MANOHAR CHOWDRY & ASSOCIATES

Chartered Accountants
PLACE : MADURAI (Firm Registration No.0019975)
DATE : 24.07.2010

LDANIEL SELVARAL
Partner
{Membership No. 200322)

MNo. 10, Myna Teppakulam 1" Street, East Gale, Madurai — 625001
FPhone: Off. 2331173, 2331271 Res. 2312850, 2310449

E-mail: danielselvaraj2005@rediffmail.com
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APARAJITHA FOUNDATIONS,
MNo. 10, Venkatraman Road, Kamala II Street, Chinna Chokkikulam, Madurai — 625002

Schedules forming part of the Balance Sheet and Income and Expenditure account for the year ended 31
March 2010

SCHEDULENO. 10

LSIGNIFICANTACCOUNTING POLICIES:
A) ACCOUNTING CONCEPTS:

i) The financial statements have been prepared under the historical cost conventionin
accordance with the generally accepted accounting principles.

i} The Trust generally follows cash system of accounting significant items of income and
expenditure on cash basis.

B) REVENUE RECOGNITION
The grants received during the year are treated as Income. Contributions, Bank interest and other
receipts are accounted for on cash basis.

C) FIXEDASSETS:
All fixed assets are stated at cost less depreciation.

D) DEPRECIATION:
Depreciation has been provided on the written down value method at the rate prescribed under the
Income Tax Act 1961.

for MANOHAR CHOWDRY & ASSOCIATES
Chartered Accountants
PLACE : MADURAI (Firm Registration No.0019975)
DATE :24.07.2010

LLDANIEL SELVARAJ
Partner
(Membership No. 200322)
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Registration Details

Aparajitha Foundations is registered under

Trust Registration Act

Aparajitha Foundations is registered with the Income Tax
Department under section 12A. Ref No.

464/40/97-98

Income Tax Permanent Account Number

AAATMSB570B

All contributions to Aparajitha Foundations are exempt under
Section 80 (G) of the Income Tax Act. Ref No.

464/40/CIT-1/1997-98

Aparajitha Foundations Registration No.

463/97

Aparajitha Foundations Tax Deduction Account Number

MRIAD3136A

Contact Details

Aparajitha Foundations
No. 10, Venkatraman Road,
Kamala Il Street, Chinna Chokkikulam,

Madurai, Tamil Nadu - 625 002

Telephone : 0452 — 4375252
Email : info@aparajitha.org

Website : www.aparajitha.org
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